
CIO Playbook: 10 Ways to Cut IT Operations Cost by 20% in
12 Months

Binary Information Systems

Quick highlights:

• • Vendor consolidation

• • Cloud cost optimization

• • AIOps & predictive monitoring

• • Nearshore/offshore leverage

• • Shared services & governance

• • Legacy decommissioning

• • RPA & workflow automation

• • License rationalization

• • Data-driven IT governance

• • Upskill internal teams

For full version and consultation, visit our site.


